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The Pacific Community
Sustainable pacific development through 
science, knowledge and innovation

SPC Members
Owned and 
governed by 27 
member countries 
and territories



The Pacific Region
• 22 island countries and 

territories

• Population: 12.8 M (2022)

• 15% of the globe’s surface

• Limited resources
• Health staff with 

multiple responsibilities
• Diverse priorities
• Limited funding



Regional collaboration and progressive 
development: the foundation and advances of 
Pacific Public Health Surveillance Network (PPHSN)

1997

for alert and 
communication 2000

for disease 
verification and 

identification

2001

for preparedness 
and response

2006

for infection 
control

2010

for outbreak 
detection

2014

for capacity 
development



Mass gathering events in the Pacific
Athletics: Pacific Games; Pacific Mini-Games; Pacific Micro-Games 



Mass gathering events in the Pacific
Social and cultural: Festival of Pacific Arts; Music Festival  



Committee of 
Representatives of 
Government and 
Administrators

Mass gathering events in the Pacific
Visit by dignitaries 



Standardised Approach: 3-stage process



 Surveillance system assessment

 Disease risk assessment

 Risk assessment on 5 factors
oGeneral factors
oVenue factors
oBehavioral factors
oEpidemiological factors
oEnvironmental factors

Risk assessment done in reference to an 
optimal situation to identify gaps

Ocular inspections and site visits to 
complement desk reviews and interviews



Updating of surveillance 
protocols and guidelines

Standard case definitions 
and thresholds

Algorithms, record forms 
and other tools adapted 
to local context

Enhance policy and institutional environment



• Training workshops adjusted to the planned surveillance system

• Based on needs

• Table-top exercises

• Adapted tools

Training for optimal performance



Incident Command Structure



Enhanced multi-source 
surveillance
o Syndromic surveillance

o Laboratory surveillance

o Event-based surveillance

o Injury surveillance

o Environmental monitoring



Stage 3: Durability

Transition Evaluation



Lessons identified for future similar events

• Partnership and engagement is key

• Involvement of health focal points; being present where the target 
population would congregate  

• Standard, consistent processes but not a one-size-fits-all approach 

• Applying all-hazards risk-assessment approach to guide public health 
interventions and mitigation measures

• Pre-event targeted messaging on health risks and preventive / 
protective measures; ongoing health advise during and after the event

• Build upon the strengths and successes of national systems and 
regional support services for sustainability



Closing message

19 Nov – 2 Dec 2023
Pacific Games, Honiara, Solomon Is

6-16 June 2024
Festival of Pacific Arts & Culture
Honolulu, Hawaii

27 July – 5 August 2024
2024 Summer Olympics – Surfing
Tahiti, French Polynesia

October 2024
Commonwealth Heads of 
Government Meeting, Samoa

Supportive and collaborative network



• Yap State Health Department: James Idilyong, Maria Marfel, Aileen 
Tareg, Daisy Gilmatan

• Pohnpei State, Federated States of Micronesia: Eliaser Johnson

• PIHOA/CDC: William Thane Hancock

• Vanuatu Ministry of Health: Wendy Williams, Vanua Sikon, Markson 
Tabi

• WHO Vanuatu Country Office: Phillip Guyant

• Public Health Division – SPC: Christelle Lepers, Thibaut Dimaneuf, 
Salanieta Saketa, Amy Simpson, Talica Cabemaiwai, Eka Buadromo, 
Margaret Leong

• PPHSN core and allied members 
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Extra slides



SPC assistance to mass gathering surveillance dates to 2012

2012 11th Festival of Pacific Arts, Solomon Islands

2013 9th Pacific Mini Games, Wallis and Futuna

2014 8th Micronesian Games, Pohnpei State, Federated States of Micronesia 

2015 Commonwealth Youth games, Samoa

2016 12th Festival of Pacific Arts, Guam

2017 10th Pacific Mini Games, Vanuatu 

2018 9th Micronesian Games, Yap State, Federated States of Micronesia

2019 16th Pacific Games, Samoa (risk assessment and laboratory augmentation)

2023 17th Pacific Games, Solomon Islands (ongoing preparatory assistance)


