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This presentation has two key messages. 

But, before we go further, let’s learn more about who is in the room!



I am a...

ⓘ Start presenting to display the poll results on this slide.



Were you involved in the COVID-19 
response?

ⓘ Start presenting to display the poll results on this slide.



In 1-3 words, what is a key lesson from the 
COVID-19 pandemic?

ⓘ Start presenting to display the poll results on this slide.



In 1-3 words, what is equity in pandemic 
response? 

ⓘ Start presenting to display the poll results on this slide.



Equity in pandemics…

Timely access to interventions 
based on public health need

so that everyone can reach 
their full potential for health 
and well-being.



Among COVID-19 fatal cases, a greater 
proportion of unvaccinated individuals 
lived in coastal areas who had lower 
access to health services. 



Government-responses-to-COVID-19-Lessons-on-gender-equality-for-a-world-in-turmoil-en_0.pdf (unwomen.org)

https://www.unwomen.org/sites/default/files/2022-06/Government-responses-to-COVID-19-Lessons-on-gender-equality-for-a-world-in-turmoil-en_0.pdf


In April 2021, five months after COVID-19 vaccines 
became available, 500 million doses were administered:

• 86% in high-income countries
• 0.1% in low-income countries

Health equity and its determinants (who.int)

Low-income countries would add $38 billion to their GDP forecast for 2021 if they had the 
same vaccination rate as high-income countries. Global economic recovery is at risk if vaccines 
are not equitably scaled up and distributed.

Vaccine inequity undermining global economic recovery (who.int)

https://www.who.int/publications/m/item/health-equity-and-its-determinants
https://www.who.int/news/item/22-07-2021-vaccine-inequity-undermining-global-economic-recovery




Learning from COVID-19







WHO’s new approach to improve pandemic preparedness for 
groups of pathogens based on their mode of transmission

www.who.int/initiatives/preparedness-and-resilience-for-emerging-threats

http://www.who.int/initiatives/preparedness-and-resilience-for-emerging-threats


Call to action (who.int)

PRET global launch and call to action: April 2023

https://cdn.who.int/media/docs/default-source/pret/call_to_action.pdf?sfvrsn=3e708fa5_2


PRET Module #1 Respiratory Pathogens: an overview

• PRET Initiative = let’s improve pandemic preparedness for groups 
of pathogens based on their mode of transmission

• Module #1 focuses on respiratory pathogens

• New organizing framework with operational stages
(prevent/prepare - respond – recover)

• Provides principles, assumptions and key actions to strengthen 
pandemic preparedness

• Outlines ways to take a whole-of-society approach

• Tools, simulations & collaborative platforms to support planning

Preparedness and Resilience for 
Emerging Threats (PRET) (who.int)

https://www.who.int/initiatives/preparedness-and-resilience-for-emerging-threats
https://www.who.int/initiatives/preparedness-and-resilience-for-emerging-threats




Equity based on 
public health needs

Inclusiveness with 
whole of society 

engagement

Coherence to 
maximize trust and 

agility

Equality and non-
discrimination

Forward looking 
and transparent

Evidence informed 
decision making

Technical and 
financial 

sustainability

Strengthening 
existing systems

Continuous 
learning and 
improvement

PRET’s pandemic planning guiding principles



Equity in pandemics…

Timely access to interventions 
based on public health need

so that everyone can reach 
their full potential for health 
and well-being.



Some groups may be more heavily 
impacted during future pandemics

Public health need



Take a stepwise approach to plan 
and deliver an equitable 
pandemic response based on 
public health need

Operationalizing the principles

Source: PRET Module 1 based on WHO’s Innov8 approach to 
leave no one behind

https://www.who.int/publications/m/item/preparedness-and-resilience-for-emerging-threats-module-1-planning-for-respiratory-pathogen-pandemics-version-1
https://www.who.int/publications/i/item/WHO-FWC-17.1


Addressing public health need: 
an exemplar from COVID-19





COVID-19 vaccination – Geographic vaccination rates – SA4 Indigenous population (health.gov.au)

https://www.health.gov.au/sites/default/files/documents/2021/09/covid-19-vaccination-geographic-vaccination-rates-sa4-indigenous-population-31-august-2021.pdf


Concluded: Achieving high vaccination rates in Aboriginal 
communities is possible if vaccination programmes are delivered 
through trusted general practitioners or Aboriginal Health Services.





In September 2021, 8 months after the Australian COVID-19 vaccine 
rollout began, a HNE Aboriginal Vaccination Steering Committee was 
established to identify, inform and implement local vaccination 
activities. 

Targeted, tailored and culturally appropriate communication was 
delivered as driven by the Steering Committee.



Estimated Aboriginal population in Hunter New England region (HNE): 
72,000 

Increased COVID-19 vaccinations: within 5 weeks of establishing the 
HNE Aboriginal Vaccination Steering Committee, 29751 vaccines were 
administered to Aboriginal peoples across the HNE region.





As a field epidemiologist planning for future pandemics, consider 
diversity, equity and inclusion…

• Analyze your data and stratify by age, sex, income, race, rurality 
and other socio-economic factors to detect inequalities & inequities

• Consider the interventions that you have now and may have at 
the time of the emergency: how can everyone who needs those 
interventions get them in a timely way

• Consult with stakeholders on how to best deliver interventions 
and what preparedness actions need to be taken now to be “PRET”

• Document in pandemic plans, monitor implementation of those 
preparedness actions, periodically test and review your plan



Pandemic planning: critical in a field epidemiologist’s toolkit

And we can address equity, diversity and inclusion systematically in our work 



Thank you!

Acknowledging: 
• Special thanks to Rajunitrigo and Charlee Law for sharing experiences and examples that spoke to how 

equity can be addressed in pandemic preparedness and response
• Countries: Ministries of Health and other sectors and levels engaged in pandemic preparedness
• Partners: involved in pandemic preparedness
• WHO: PRET three-level steering committee & technical units providing inputs 

For more:  pret@who.int
www.who.int/initiatives/preparedness-and-resilience-for-emerging-threats

mailto:pret@who.int
http://www.who.int/initiatives/preparedness-and-resilience-for-emerging-threats
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